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Hospital TIEU CHUAN QUGC TE JCI: TU LY THUYET DEN THUC TIEN Bénh vién Qudc t& My
Jri s estiedicslGrup APPLY JCI STANDARDS INTO HOSPITAL QUALITY MANAGEMENT:
FROM THEORY TO PRACTICE

QUA TRINH PAO TAO VA BANG CAP
16t nghiép Thac si Quan tri Diéu dudng (MAN) tci Bai hoc Hoding gia vé Gido hoang Santo Tomas
(Philippines);

- Thac si Quén tri Kinh doanh trong Quan 1y Y & (MBAH) tai Pai hoc Guglielmo Marconi (Y').
- Clf nhan Piéu dudng, Cif nhan Quan tri Kinh doanh chuyén nganh Quan Iy Tai chinh,

KINH NGHIEM

Tiing ¢6 vén 1SO 9001-2015 BS/EN 15224 cho cdc t6 chic y 16 va da tham gia cac khéa ddo tqo va
khdo sat ndi b cla JCI tai The Medical City. Nam 2024, ThS BD. Bunagan Angelo dugc phong tang
danh hiéu "Fellow" clia Héi déng Quéc t& vé Chdt lugng trong Cham séc Sic khde (ISQua). Ba
tham gia nhiéu khéa ddo tao chuyén nghiép dugc cdp ching chi vé Lanh dao va Quan Iy Piéu
dudng trong Cai thién Chdt lugng Idm sang.

©4n 20 ném kinh nghiém 1am viéc trong linh viic y 16 cho cac 16 chic hoc thudt (Trudng Cao ddng
THS BD. BUNAGAN ANGELO ABAR, MAN Piéu dudng Trung t@m Y t& Metropolitan; Bai hoc St. Paul; Dai hoc Perpetual Help DALTA; va Trudng

Glam déc Piéu dudng Bénh vién Quéc & My Cao déng biéu dudng St. Bernadette of Lourdes) va cac t6 chiic cham séc sdc khde Iam sang (The
Medical City; Trung tém Y t& De Los Santos; Bénh vién Cham séc Ung thu Ayala Healthcare - BEnh vién
cham séc ung thu ddu tién & Philippines).
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FROM THEORY TO PRACTICE
Chl dé/ Theme

TIEU CHUAN QUGC TE VE AN TOAN NGUGSI BENH

Tiéu chudn Quéc 16 vé& An Toain Ngudi Bénh tap trung nhdn manh nhiing
khia canh y 16 cé nguy cd cao va nhiing gidi phdp giam thiéu hodc
fréinh xdy ra nhing sy ¢ ¢6 thé phong ngiia dugce, nhdm nang cao thuc
hanh an todn ngudi bénh, dp dung gidi phap toan dién, déng bd va
théng nhdt trén pham vi todn bénh vién hudng 1t6i muc tiéu xay dung hé
théng cham séc y 1€ an todn, chdt lugng cao,

SAU MUC TIEU AN TOAN NGUSI BENH GOM:

Muc tiéu 1: Nhén dang chinh xéc ngudi bénh

Muc tiéu 2: Nang cao hiéu qud trao déi théng tin

Muc tiéu 3: An fodn st dung thudc cé nguy ¢ gdy hai cao

Muc tiéu 4: An todn phdu thudt

Muc tiéu 5: Gidm nguy cd nhiém khudn bénh vién

Muc tiéu 6: Gidm nguy co t8n thuong do té nga
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TIEU CHUAN QUGC TE JCI: TU LY THUYET DEN THUC TIEN

APPLY JCI STANDARDS INTO HOSPITAL QUALITY MANAGEMENT:
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Bénh vién Quéc t& My

NANG CAO CHAT LUGNG VA AN TOAN TRONG CHAM S6C
NGUOI BENH TOAN DIEN

Huéng t6i muc tiéu cung cdp dich vu todn dién va lién tuc ddp dng nhu
cdu diéu tri/chdm sé¢ chuyén biét cho tiing bénh nhan, tai khoa cdp
clu, phong khdm dén khoa ndi trd, 1 thdi diém nhap vién, trong sust thai
gian n&m vién va chdm séc theo dai sau khi xudt vién. Nnédm néng cao
chdt lugng va an todn trong cham séc ngudi bénh todn dién dua ra cac
huéng dén gidp chudn héa quy tinh chdm séc va theo déi ngudi bénh,
cén phai:

) Xéc dinh nhu cdu ngusi bénh phti hop véi pham vi hoat déng va
cung cdp dich vy clia bénh vién;

o Xac dinh muic dé uu tién cham séc diéu tri dya trén nhu cdu, muc
d6 dudc can thiép khdn cdp clia ngudi bénh;

(] Qudn Iy hiéu qua ludng bénh nhan

Quét ma @R

(] Ti€p can cac dich vy cham sé¢ pr i
tang cudng hodc chuyén sau;

° Ph&i hop qua tinh cham séc va didu tri lién tuc;
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