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Hospital TIEU CHUAN QUGC TE JCI: TU LY THUYET DEN THUC TIEN Bénh vién Qudc t& My
Eputetieicsiomup APPLY JCI STANDARDS INTO HOSPITAL QUALITY MANAGEMENT:
FROM THEORY TO PRACTICE

QUA TRINH PAO TAO VA BANG CAP

Tién si Dudc, Dai hoc Saint Joseph, Beirut, Lebanon

- Thac si Cong nghé cham séc¢ siic khde: Chuyén nganh Hé théng qudn Iy chdt lugng cham séc stc
khoe
- Bding clf nhan khoa hoc.

KINH NGHIEM
M - Qudn Iy chuong trinh céng nhan (Accreditation) va céc chuong frinh chdt lugng lién quan cho
Trung tam Y 1€ - Clemenceau (Lién két v&i Johns H Medicine Internati - Lebanon va
Vuong qudc A Rap xé Ut.
- C8 van van hanh va van hanh cho céc ¢a s8 chdm séc stc khde mdi & Jeddah (chdm séc sic
khde va cham séc siic khée ban dau)
- Gidng vién tai Pai hoc Saint Joseph & Lebanon vé cac chli dé vé chét lugng, cong nhan quéc gia
TS. MARALE O. ATECHIAN vaquécté A — = i
Chuyén gia JCI - Gidng vién Tqibgi hoc I.eban:)n Ve cac chu de stic khoe va an fodn lao doéng
-Trg ly Giam déc Bam bdo Chdét lugng tai KGH, Lebanon
- Nha cung cdp dich vu tu vdn cho T8 chiic Y t& Thé gidi (V&n Phong Qudc Gia) vé& chli dé St dung
khang sinh va khang thudce trong cham séc stc khode.
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Chl dé/Theme  THUC PAY CHAT LUGNG Y TE:
TU LY THUYET DEN THUC HANH
XUAT SAC & DANG TIN CAY

1. Bénh vién clia ban da dp dung muc tiéu dai han Ia khéng gay hai chua?

2. Tuang lai clia nganh chdm séc stc khde sé nhu thé ndo?

3. Ching ta c6 thé Idm gi dé hudng t6i “thuc hanh khéng nguy hai - Zero harm practices”.

4. M6 hinh cé dé tin cdy cao trong cham séc sdc khde: Lanh dao, Vén héa, Cdi tién hiéu qua.

TIEU CHUAN QUGC TE JCI: TU LY THUYET DEN THUC TIEN Bénh vién Quéc t& My
APPLY JCI STANDARDS INTO HOSPITAL QUALITY MANAGEMENT:
FROM THEORY TO PRACTICE

Khong té nga (Zero falls)

Khéng c6 bién chiing trong chdm séc (Zero complications of care)
Khdng nhiém triing Zero infections)

Khéng bé I8 ¢6 hdi (Zero missed opportunities)

Khong lam dung (Zero overuse)

Quét ma R
dé dang ky

Khong mét doanh thu (Zero lost revenue)
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